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Introduction 
	The main purpose of this paper is to use PESTLE and SWOT analysis to provide the strategic analysis for a well-known pharmacological organization known as McKesson in the United States. The focus of the paper is to provide a detailed demonstration of the level of the company comparing it with the industry competitors, the internal strengths and weaknesses. In the end, the paper will demonstrate the level of the company’s sustainability and the capacity to compete in this changing macroeconomic and microeconomic environments (Phillips, 2012). There are many factors affecting the business and operating environment facing McKesson. Some of the various factors entail the finance, management and information, strategic planning and also finance. These are the many departments that have a significant impact on how McKesson operates. These factors need to be examined individually so as to determine the future of the companies operations. 
McKesson organization business level unit strategy
McKesson is a company with 78,000 employees in their workforce and a revenue of $200 billion annually. The vision of the company is focused on delivering better healthcare for all. The mission of the company is focused on driving responsibility for the employees of the organization to achieve their present objectives. Recently, the company announced a growth initiative whose focus is to create innovative solutions for improving patient care delivery and also increase the stakeholder value. This led to increase of its shareholding from $12.50 per share to $12.80 per share earnings. McKesson business units consists of the European Pharmaceutical Solutions, Medical Surgical solutions and also the US Pharmaceutical solutions. The company has invested in successful business solutions such as medical technology, management and also business operations (Krekel, Ward & De-Neve, 2019). The company is also known for its innovative strategies in the changing medical environment.
SWOT analysis 
 	Over the years, McKesson has built a strong brand that can be emulated by the competitors. It is clear that the brand portfolio can be expanded to reach as many consumers as possible. There are also highly successful marketing strategies for its products and this can lead the company to achieve improved performance (Leinwand & Mainardi, 2016). Strong customer relationships and also successful dealer community have also been various factors that have influenced the performance of this company. McKesson has collaborated with various media houses so as to market its products and also diversify its business over time. This has led to expansion of its customers with a focus of building a strong stream for diversification purposes. In addition, the suppliers of the company have also achieved a strong base with reliable customers able to deal with the company’s performance (Leinwand & Mainardi, 2016). 
	McKesson is also a company that is faced with various weaknesses. These range from the financial planning to organizational structure.  The company lacks proper advertising strategies to ensure that the projects and new products have been communicated to the customers.  Due to the present challenge, the company cannot be compared to Facebook and Apple and other large companies in the US that have established advertising agencies (Phillips, 2012). The company’s business model has limited its internal operations for expansion purposes hence making it a weak brand. The company needs to expand and also integrate small companies with a focus of merging with larger companies so as to create a diversified structure. In addition, the company also needs to tackle its present challenges by directly dealing with the consumers. The lack of choices for the industry to expand limits the company’s performance (Leinwand & Mainardi, 2016). 
	McKesson has also opportunities existing in the business market. For instance, for the company to expand and become more successful, it needs to lower its present prices and also increase the customer spending. There is a need for the company to adopt new technologies that will ensure that the company has succeeded in the marketplace. The company can also maintain its current unit strategy whose focus is to achieve success in its platform. In addition, the company needs to engage the online resources so as to achieve the much needed success and customer satisfaction (Kaplan & Norton, 2000). Some off the threats facing the company include liability laws from other countries where the business has entered. In addition, the company is also faced with increasing challenge of lawsuits that have continued to affect the business performance. The isolationism of the United States is also another factor that has a negative impact on how the company performs (Phillips, 2012).
PESTLE analysis 
PESTEL analysis is a tool that can be used to provide analysis of various factors that affect the macro environment of the business. Since McKesson is a company involved in the drug wholesale business, several factors seems to affect its performance. The existing nature of bureaucracy seems to interfere with the drugs wholesale business, which is a major factor that affects the performance of the business. In addition, pricing regulations and also taxation policies are also major factors affecting the company’s performance. Moreover, factors such as education level of the economy, infrastructure in drubs quality, skill level of the current workforce, exchange rates instability and also the discretionary income are some of the key factors that have a negative impact on how the company performance. Rising interest rates and also the increasing inflationary rates have a major negative impact on the economic performance of the company against the rivals in the marketplace. There is a need for the company to invest in more understanding of its competition for it to become a reliable company for the competition (Kash & Johnson, 2014).  
Conclusion 
	To sum it up, while McKesson has adopted great business strategy that can be emulated by other companies, it is clear that its threats have become constant inhibitors to the success of the company. The company needs to adopt more investments in new technologies which will give it an edge to expand into new horizons without any hindrances. The adoption of a differentiated strategy for pricing of its products will also give the company an edge over its competition in the marketplace. In addition, the company needs to adopt a new environmental policy that will advance the sustainability goals that every company wants so as to maneuver in the marketplace. This will provide great opportunities for the company to advance its market share and also become increasingly competitive.
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